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EXECUTIVE SUMMARY: 

1. CSD has been in the forefront from the last 20 years building peoples’ capacity. It has 

been working together with different NGOs partners, POs, Civil society organizations, 

women society in the north east on different issues base on non violent and democratic 

process. It is also lending its expertise in the field of HIV/AIDS, Peace Building, Climate 

Change, Gender Justice, Rights of Indigenous Peoples and experience with cross border 

partners in Myanmar who are working on HIV/AIDS intervention especially on capacity 

building.  CSD is creating different unit to enable to fulfill its objective, goal, vision and 

mission. Our Gender desk unit is closely working with different women groups on 

women empowerment, gender justice and Crime against women. It is providing 

accompaniment to violence against women and gender victims. Networking unit is 

looking for equity distribution of schemes which are under the government, lobbying to 

different Govt. departments at various levels with its POs network and enabling the poor 

and marginalized section of the people to get their shares. HIV Unit and drug 

rehabilitation centre is addressing the issues of HIV/AIDS, drugs  base on human rights 

approaches, rehabilitation, counseling to gender violence, drug victims and sex workers.  

In the meantime building capacity among the CSD team, partner’s organizations and 

people is still ongoing process to enable faces different challenges and needs.  We are 

also working with the survivors of landmine victims for their rights to survival mandated 

in the principles of Local Capacity for Peace (LCP). A number of workshops on LCP, 

peace building, gender, Climate changes, HIV/AIDS, Human right under the Indian 

constitution and International Law etc were organized  in different places of Manipur and 

NE region.  

2. CSD approach is to capacitate and strengthen the community organization through mass 

mobilization process on the child rights issues in Manipur. Process will include training, 

workshop, interface meeting with service provider etc. CSD had focused the child right 

issue on Child Labour, Drop Out, failure of institution related with the development of 

the children. CSD team is working closely with other stakeholder like HTC, MCM, 

MMC and other CBOs. CSD will facilitate the interface activities in between the 

Volunteer and service provider like ASHA, ICDS worker, elected member and 

government Department etc. the purpose of interface activity is to advocate and lobby the 

government for effective delivery mechanism for the protection of Children. 

3. CSD will also approach to the policy influence at state level to understand the child rights 

issues of the operational areas and also beyond the areas. It will mobilize the stakeholder 

at state level through interface, consultation, workshop programs. At the same time 

attempt will be taken to recognize the fact finding visit at community with the help of 

media person to highlight the child rights violation. 

4. The second wave of covid-19 also hit Manipur hard with cases rising every day. Second 

total lockdown was imposed in the state from May 2021 till August 2021. Daily wage 

earners including vegetable vendors, rickshaw drivers , construction workers, fish sellers, 
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private school teachers, van drivers were all affected during this hard time economically 

and mentally.  

5. As there were General Election in Manipur, poll related violence could be observed in 

various places of Manipur. It could be  that there were 67 cases of  poll related violence 

which claimed the lives of innocent civilians, injuring many others and houses were gutted 

down. It is very unfortunate that the candidates fighting for the election are instigating their 

supporters to indulged in violence. In all these violence very important area which could be 

observed is the freely available of small arms beside the government imposed the small arms 

license holder to hand over the arms in the nearest police stations.    

Programme 

1.1. NEI Activities: 

 3 days consultation for NGOs workers on financial management with reference to FCRA 

2020, Internal Control System on 1st to 3rd February 2022 at CSD conference hall. 34 

NGOs worker were participated from 15 organization. 

 2 nos. of Workshop on Conflict Transformation and Peace Building at Jiribam on 29th 

October 2021 and chinglangmei on 14th – 16th March 2022. 

 3 nos of Capacity Building for community leaders on Local Capacity for Peace, conflict 

Trans-formation and peace building at Bengi on 21st febraury 2022, at Imphal on 8th & 

9th February 2022, 7th February 2022 . Altogether 75 participants were participated 

including Church Lead-ers, Women Leaders, Village Authority, Village chief, Youth 

club etc.  

 2 nos of 2 days training for youth on conflict analysis on 28th – 29th March 2022 at CSD 

confer-ence hall and keishamthong on 14th – 16th March 2022. Altogether 34 

participants were partici-pated.  

 2 days training on conflict and situation analysis on 17th – 18th December 2021. 

Altogether 18 participants were participated in the training including youth club, women 

society etc. 

 Training on peace building were organized at Moreh. Altogether 23 participants were 

partici-pated from different ethnic community leaders. The objectives of the training is to 

understand the current scenario of conflict and driving factors.  

 9 nos. of 2 days training on Climate Change and Healthy Environment were organized in 

deferent places of Manipur. Altogether 294 participants were participated in the training. 

The objec-tive of the training is “to make understanding the impact of climate change on 

livelihood and make community sustainability”. The focus of the participants are mostly 

on farmers and com-munity leaders. 

 2 nos of 3 days training on Gender and Musculinity at Nambol on 22nd to 24th December 

2021 and another at KaobumTampak on 14th -16th March 2022. Altogether 67  

participants were par-ticipated from different ethnic groups including 38 female and 29 

male. 

 One day consultation on Rethinking of women status of peace building and violence 

against women at Langol on 24th march 2022. Altogether 28 participants were 

participated in the con-sultation.  
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 2 days consultation of women role in covid 19 and its impact to young children at Jiribam 

on 18th & 19th March 2022. Altogether 65 participants were participated from difference 

villages.  

 3 days regional women plateform  workshop on Planning Monitoring and evaluation and 

Do No Harm at Moreh on 17th – 19th March 2022. 

 One day workshop for women leaders on Gender Base violence and conflict 

transformation at Jiribam on 14th December 2021. Altogether 22 participants were 

participated including Women Society, NGOs Leaders, youth club, media etc.  

 2 days workshop on women right and peace building at Imphal on 10th to 11th February 

2022. 39 women leaders were participated from different organization.  

 

 

1.2 NETWORKING:  

 5 nos of staffs capacity building program were conducted on different topic like 

PME/OIO for NGOs, Critical thinking on thematic issue, documentation/action research 

on Crime against women and climate change. 

 2 nos of exposure were organized at Silchar and Chandel on issue of climate change and 

com-munity sustainability.  

 Consultation for women leaders of NGOs, Civil Society Organization on women 

plateform of NE at Mantripukhri on 17th to 20th March 2022. 

 3 days workshop cum exposure program for promoting peace in the state at Moreh on 

13th -15th March 2022. 

 1nos of 5 days exposure cum exchange knowledge program for staffs on climate change 

at Mizo-ram, Assam and Meghalaya on 17th to 21st December 2021. 

 2 nos of Staffs capacity building on Social Analysis with reference from difference article 

and global issue  at CSD office on 1th December 2021 and 27th March 2022. 

 3 nos of exposure were organized at Silchar, Bishnupur and Chandel on issue of climate 

change and community sustainability.  

 5 days Consultation with civil society organization on Climate change and building 

networking to response on climate crisis collectively at 7th to 11th January 2022 at 

Imphal. Altogether 25 person were participated from 12 CSO of different ethnic groups 

were participated. 

 4 nos of campaign on crime against women and children were organized at different 

palaces of Manipur. Altogether 450 people have gathered in the campaign. The objective 

of the campaign is to reduce crime against women and children and seek justice of the 

victim. 

 

1.3 Enhancing Indigenous Practices, Products and Systems for alternative means of 

livelihood: rebuked  

 14 nos of 3 days training on climate change and community sustainability were organized 

in dif-ferent places of Manipur. Altogether 423 community people can reach out through 

these train-ing including 129 are female and 218 are male. The objectives of the training 

is to identify the climate risk and its impact to community livelihood and developed 



5 

community planning to re-spond to climate change. The participants are from Village 

Authority members, church leaders, village chiefs, women society members and youth 

club members. 

 Training for women leaders on climate change and its impact to women and children at 

LangseiTampak on 16th December 2021. Altogether 37 women leaders were participated 

from7 village surrounding areas. 

 2 days workshop on vision mission exercise for networking grassroots people on climate 

change at Jorhat on 25th & 26th October 2021. Altogether 48 participants were 

participated from differ-ent areas Assam. 

 5 nos of Two days training on participatory Assessment on climate change and disaster 

Risk at Bishnupur on 29th & 30th October 2021, at Imphal west on 19th -20th January 

2022,at Imphal on 18th -19th Febraury 2022, at Sagang on 26th Febraury 2022 and 

Sagang on 18th &19th March 2022.  Altogether 105 participants were participated from 

community leaders including Village Au-thority, Youth Club, Community elders, 

Women Society etc. 

 3 nos. of 3 days’ workshop on Climate Change and Gender were organized in different 

places of Manipur. Altogether 133 participants were participated including 79 were 

female and 54 were male. The objective of the workshop is “to make ability to analysis 

the gender gap from the per-spective of climate change impact”. The focus of participants 

are community leaders, religious leaders, intellectual and academician.  

 

1.4 Lobbies and Advocacy  

 

 6 nos of Meeting with political parties, State women commission, intellectual and 

journalist were organized on the issues of developing State Gender Policy and 

implementation of state action plan on climate change. 

 Meeting with academician, activist, Environment and climate change department, forest 

de-partment, agriculture department on Implementation on state action plan on climate 

change and communities livelihood sustainabilities. 

 3 days training on documentation and action research on climate change and Crime 

against Women was organized at Imphal. The objectives of the training was to collect on 

systematic from primary and secondary data and developed report. Altogether 25 

participants were partic-ipated including 8 female and 17 male. The participants are from 

volunteers, POs member and NGOs staffs. 

 3 days training on lobby and Advocacy were organized at Imphal. Altogether 30 

participants were participated including 11 female and 19 male. The objective of training 

is to developed in-teraction skill and approach to concerned department.  

 

1.6 Rehabilitation of Female Drug Users:  

 12 nos. of recovery friend meeting and workshop has conducted at the training 

centre. They also organized home visit of the recovery friends and provided 

counseling to the families and friends. 
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 During this reporting period, 69 alcoholic has treated and able to 15 friends were 

fully recover. 23 persons were train on the skill development on different trade like 

surf making, soap making and dish waste that they can help to their day to day life 

without much financial expenses.  

 5 nos of awareness cum campaign illegal Drugs and its impact on youth of the state were 

orga-nized at Tengnoupal, Churachandpur, Thoubal, Bishnupur and Imphal west. The 

objective of the campaign was to create awareness on impact of drug in society specially 

focus on youth.  

 2 nos. of 3 days’ workshop for community leaders on drugs users and its impact on at 

Langol on 12th November 2021 and 13th to 15th March 2022 at Hatta, Imphal. 

Altogether 39 participants were participated. 

 The team also attended different workshop and train from the others units. They 

also give training to the clients on Climate change, LCP, Gender, peace building 

etc.  

 

1.7 Gender Desk and Violence against Women (VAW):  

 2 nos of consultation on gender based violence and masculinity were organized at 

Imphal. Alto-gether 167 people have participated from the representative of NGOs, 

PRI, Women groups, Re-ligious leaders, Lawyers, Journalist etc. The objective of 

consultation is to understand the role of women in decision making process and their 

status. 

 7 nos of workshop on Masculinity and crime against women were conducted in 

different places of Manipur. Altogether 310 people were participated in the workshop 

including 248 were fe-male and 62 were male. The objective of the workshop is to 

understand the modern trends of crime against women and children in the state of 

Manipur and criminal Justice system.  

 2 nos of campaign were conducted on Crime Against Women and Children and 

Climate Change at Bishnupur and Imphal East. The target group of consultation are 

from Youth Club, NGOs Staffs, Women Society, Individual, Civil Society 

Organizations, and Religious Leaders. 

 3 nos. of 3 days workshop for women leaders on violence against women and peace 

building at NungangTampak on 2nd to 4th December 2022, at Sangaithel on 5th to 

7th March 2022, at Patsoi on 8th – 9th February 2022. Altogether 91 participants 

were participated in the workshop includ-ing women headed organization, Religious 

leaders, women society, lawyers, Media etc. 

 Observe International Girl Child Day and Legal awareness on 24th January 2022 at 

Khashin community hall under chandel District. Altogether 47 participants were 

participated from dif-ferent villages. 

 Consultation on crime against women and children at press club on 8th November 

2021. 

 Two days consultation cum awareness on Climate change, Gender and alliance 

building held on 12th & 13rd February 2022 at Imphal East District. Altogether 50 
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participants were participated from Local Self Government member, Women Society, 

Villager elders, Youth club.5 days Training on Trainer on Gender and Masculinity at 

Imphal on 22nd to 26th March 2022. Al-together 20 participants were participated.  

 23 women survivors were extended emergency support. 

 21 women farmers were promoted on organic farming. 

 CSD team have conducted 23 fact finding visit in connection with 2 Sexual Assault, 5 

Killing, 11 Rape case of minor girl, 1 domestic Violence case, 4 gang rapes. 

 The team also conducted lobby work to court for discussion of pending cases of crime 

against women ( Cheirap court, Lamphel Court, Senapati Court, Superintendent of 

Police of each dis-trict). 

 During this reporting period, altogether 144 cases of crime against women and 

children were occurred and received the cases  including  Rape – 32, Gang rapes – 4, 

Murder – 8, Suicide – 7, Suspiousdealth – 11, Molestation – 3, Cyber crime – 4, 

Assualt – 32, Missing – 27, Delivery death – 2, Kidnapping – 2, Attempt to child 

marriage – 4, medical negligence death – 5, At-tempt to rape – 1, life attempt - 1 and 

Abandoned -1. 

1.8. Covid-19 Activities  

 During the second of covid 19 pandemic, CSD supported medicine equipments to the 9 

commu-nity health Centre (Jiribam CHC, Churachanpur District Hospital, Chandel 

District Hospital, Phubal Primary Health Centre, Khubom Primary Health Centre, 

Chingamakha Quarantine Cen-tre, Manipur Colleges Quarantine Centre and 

LamboiKhongmankhong Quarantine Centre. And also extended cash support to affected 

and unaffected people of covid 19 vulnerable people around 250 persons. 

 6 nos. of 3 days awareness cum experience sharing on Covid 19 and its possibility impact 

to young children and society on 9th – 11th December 2021, at Patsoi on 30th – 31st 

March 2022 at Patsoi on 25th -26th March 2022, 25th – 27th March 2022 at Salam, at 

singjamei on 15th -16th March 2022, at Patsoi Part IV on 10th – 12th March 2022. 

Altogether 88 participants were participated including community front line worker, 

youth club, women society etc.  

 3 nos. of Awareness on Covid 19 at Chingamakha on 25th – 26th October 2021, at 

Porompat on 12th March 2022, at Chinglangmei on 10th March 2022. Altogether 132 

participants were participated in the awareness including youth clubs, women society, 

LSG member etc.  

Account: 

As usual,CSD have been providing the knowledge and skills of financial management among the 

partners organization. The team CSD account team has gets training on Standard operating 

procedure and also implementing to the partners organization. 
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CSD account team has followed all the legal compliances like Income tax return, FC return, 

Audit etc.  

We are developing the criteria, roles of partner’s organization Account section for those who not 

developed. This helps in fair distribution of activities and speed up accounting systems. We also 

recheck our own management systems and redesign the gaps.  

Finance management teams also participate in other activities like taking part in the different 

program and campaign. They also participate in a number of workshops and training 

programmesso that they could connect issues, activities to the financial system and understand 

the different form of Human Right violation, Peace building, Dealing with past etc. 

In the partner level, the team also visit to the network partners of maintained proper record both 

finance and activities, program like cash book, Ledger, cheque register, Bank pass book, salary 

register, Voucher, report file, Staff meeting, programme register. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Community training on PACDR Supported to Women Farmer  on promoting 

organic farming  

Developing Climate Resilience Village 
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Protecting water Catchment areas by Villagers 

Accompanying with MHRC Support medical material at Health Institution 

Distribute medical material to RIMS Director 
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